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To be completed in conjunction with the Excel Form.

Please take your time and complete the form in full. The questions asked seek to extract key information to help us assess your application against the Arts and Cultural Investment Strategy 2009/11. Each response should be clear, succinct and answer the question. Please be aware that the information provided in this application will form the basis of our appraisal and consequently will influence your success. We anticipate a high number of applications so please be aware that the quality and detail of your application could have a significant impact on its success. If you do have difficulties answering or understanding any of the questions then please refer to the attached guidance notes. If you need further assistance, please contact Sean Durney for support.

Section 1: Funding category

Before you proceed with your application please read the supporting documentation thoroughly to enable you to understand which funding category is best suited to your needs. Please mark with ‘x’ to indicate the funding category you wish to apply under.

	Cultural Driver
	     
	
	Cultural Contributor:
	

	
	
	
	Festivals
	     

	
	
	
	Young People/Communities
	     

	
	
	
	Innovation
	     


Section 2: About you

	Name of your proposal
	     


	
	

	Lead organisation
	     


	
	

	Contact officer
	     


	
	

	Monitoring officer
	     


	
	

	Address/telephone/fax/e-mail 
	     


	
	

	Start date
	     
	
	Total project cost
	     

	
	

	End date
	     
	
	LCC funding requested
	     

	
	

	What is the status of your organisation?
	     

	

	Are you a constituted organisation?
	Yes
	     
	
	No
	     
	
	

	

	Select the best description of your organisation
	Amateur, community or voluntary
	     
	Professional 
	     

	
	

	Identify the insurance
	Insurance
	Public Liability Insurance
	     

	cover you have for your
	
	Employer Liability Insurance
	     

	activities
	
	Professional Indemnity Insurance
	     

	
	
	Enter Other
	     

	
	
	Enter Other
	     

	
	
	Enter Other
	     

	
	
	
	

	Does your organisation  
	Policy
	Equal Opportunities Policy
	     

	have the following
	
	Health & Safety Policy
	     

	policies? 
	
	Financial Controls Policy
	     

	
	Only applicable if you work with these client groups
	Volunteer Policy
	     

	
	
	Vulnerable Adults Policy
	     

	
	
	Child Protection Policy
	     

	
	
	


Section 3: About the activities you would like us to fund
Question 1

State simply what activities this application will support.

	      


Question 2a
Tell us why these activities are needed and what demands exists for them.
	     



Question 2b
Explain how your activities will meet the identified need and demands.
	     



Question 3a

How will your proposal ensure that the people and communities of Liverpool are best served by your organisation?

	      


Question 3b

How will your proposal contribute towards ensuring that a distinct, vibrant and high quality cultural programme is firmly placed at the heart of the City’s offer as a location and destination of choice?

	      


Question 3c

How will your proposal support a working, growing partnership between the City Council and your organisation?

	      


Question 4
Liverpool is keen to support work that aspires to be artistically and creatively excellent. Please provide evidence of how your activity aspires to do this.
	     



Question 5
How do you implement equal opportunities within your organisation? What are the specific equality issues within your proposal and what actions will you take to address them in the, management, delivery and evaluation of your proposed activities?
	     



Question 6
Tell us how your proposed activities will achieve recognition in a local, national and international context.

	     


Question 7
How will your application develop sustainable relationships with local communities?

	     


Question 8
Briefly explain how your application will support Liverpool’s economic and tourism growth.

	     


Question 9
Tell us how your application links with other relevant local, regional and national initiatives and strategies.

	     



Question 10
Tell us if there is anything in your activities that can contribute towards Liverpool’s Year of the Environment during 2009.

	     



Section 4: Outputs 
Question 11
The outputs will be collected on the separate Excel Form. Use the space below to show how each of these targets has been calculated and how you propose to evidence achievements.

	
	Output
	Method used for calculating target
	How you propose to evidence achievement

	a
	Total number of artists who will be involved in your activity and breakdown by type
	     
	     

	b
	The number of professional artists paid and breakdown by type
	     
	     

	c
	The number of other people (not artists) who will be involved in the delivery of your activity
	     
	     

	d
	The number of people who are expected to take part in workshops
	     
	     

	e
	The total audience numbers and breakdown by category
	     
	     

	f
	The total audience size for work that is printed, recorded or on the internet (this should not include marketing materials or any audience figures listed under output e)
	     
	     

	g
	The total number of events and breakdown by category
	     
	     

	h
	The number of days artists will be employed
	     
	     

	i
	The number of workshop sessions
	     
	     

	j
	Will people pay to attend your events? (please mark with ‘x’)
	     
	Yes
	     
	No
	     
	Some


Question 12
Describe the process and systems used to manage, monitor and record your outputs including the staff members responsible at each stage.
	     



Question 13
State whether or not you have an Audience Development Plan and explain how you programme for diverse and growing audiences. Attach a copy of your current plan.

	     


Question 14
State whether or not you have a Participation Plan and briefly explain how this will widen participation and engagement in your activities.

	     


Section 5: Management
Question 15
Describe the roles, relationships and responsibilities of the different individuals and organisations involved or consulted in the development and delivery of your activities.
	     



Question 16
Use the table below (rows can be added or removed as required) to identify the key risks to the activity and how they can be managed. 

	Risk
	How this risk will be managed

	     
	     

	     
	     

	     
	     


Question 17
Tell us what assurance you can give regarding your capacity to deliver these activities.
	     



Question 18
List key milestones that reflect progress and delivery of your activities during 2009/10.
	Milestone
	Date achieved

	1.
	     
	     

	2.
	     
	     

	3.
	     
	     

	4.
	     
	     

	5.
	     
	     

	6.
	     
	     

	7.
	     
	     

	8.
	     
	     


Section 6: Finance
Question 19
You will be required to show a breakdown of costs in the Excel Form. Use the space below to explain how costs have been calculated i.e. apportionment, etc.
	     



Question 20
You will be required to show a breakdown of income in the Excel Form. The LCC funding requested must not exceed 75% of the total project costs. Use the space below to explain how the income breakdown has been determined and to what extent the other funding is secured. 
	     



Question 21
Describe the key procedures and controls in your financial management systems.
	     



Question 22
Explain how your proposal represents good value for money.
	     



Question 23
Tell us what will happen to your proposal and organisation if this funding is either (a) reduced or (b) not forthcoming.
	
	Reduced funding
	No funding

	Activities


	     
	     

	Organisation


	     
	     


Section 7: Forward strategy
Question 24
Tell us how the benefits of your activities will continue to be delivered after this grant support comes to an end. 
	     



Section 8: Cultural Driver applicants only
Question 25
Applicants made for Cultural Driver status are likely to have received and managed considerable investment over the past 5 years from both Liverpool City Council and Arts Council England. Complete the table detailing what funding you have received.

	Funder
	Source
	Approval Start Date
	Funding End

Date
	Amount Awarded (£)

	Liverpool City Council
	Regularly Funded Organisation
	     
	     
	     

	
	Programme Enhancement
	     
	     
	     

	Arts Council 
	Regularly Funded Organisation
	     
	     
	     

	
	Thrive Bid
	     
	     
	     

	
	Cultural Leadership Programme

	     
	     
	     


Question 26
State how you are actively supporting and championing the development of your sub sector.
	     


	


Question 27
What do you consider to be the main opportunities and challenges facing your organisation over the next 2 years?
	     



Question 28
What do you consider to have been the impact of the European Capital of Culture year (and the build up themed years) on your organisation?
	     



Question 29
Please mark with an ‘x’ to show that you have provided each of the following documents.

	     
	(1) A minimum of a 3 year Business Plan (that must cover 2009/11)

	     
	(2) A Creative Programme (minimum 2 years covering 2009/11) including performance/exhibition and participation programmes

	     
	(3) An Audience Development Plan

	
	(4) Your most recent Audited Accounts


	If you do not have all of the required documents use the space below to explain why.

	     


Section 9: Cultural Contributor applicants only
Question 30
Under this fund you are expected to deliver against at least one of the following three themes: (1) Festivals, (2) Young People/Communities and (3) Innovation. Use the space below to identify which themes you will deliver against and briefly explain how.

	      


Question 31
Please mark with an ‘x’ to show that you have provided each of the following documents.

	     
	(1) An Audience Development Plan

	     
	(2) Your most recent Audited Accounts


	If you do not have all of the required documents use the space below to explain why.

	     


Section 10: Your organisation
The following information will be used to monitor the different backgrounds of people who apply and receive grants. This information maybe shared with Government, but it will not be used to assess your application. If you do not know some of the information or prefer not to provide it, you can check the ‘Not known/Prefer not to answer’ box.
Question 32

How many members are there in senior management and on your management committee Board, governing body or council?
	
	Enter Number

	How many ‘governance members’ are there on your governing body (this could be a management committee, board, governing body or council)?
	     

	How many members are there in your ‘senior management’ team?
	     

	How many ‘employees’ are there in your organisation, less senior management (included above)?
	     


Question 33
Please give the number of governance members, senior managers and employees who are from the following groups. 

	
	
	Enter Number

	
	
	Governance Members
	Senior Management
	Employees

	Gender
	Female
	     
	     
	     

	
	Male
	     
	     
	     

	
	Not known/Prefer not to answer
	     
	     
	     

	
	TOTAL
	     
	     
	     


Question 34
Please give the number of governance members, senior managers and employees who are from the following groups. 

	
	
	Enter Number

	
	
	Governance Members
	Senior Management
	Employees

	Asian or Asian British
	Asian Bangladeshi 
	     
	     
	     

	
	Asian Indian
	     
	     
	     

	
	Asian Pakistani
	     
	     
	     

	
	Any other Asian background 
	     
	     
	     

	Black or Black British
	Black African
	     
	     
	     

	
	Black Caribbean
	     
	     
	     

	
	Any other Black background
	     
	     
	     

	Chinese or other ethnic group
	Chinese
	     
	     
	     

	
	Gypsy
	     
	     
	     

	
	Irish Traveller
	     
	     
	     

	
	Yemeni
	     
	     
	     

	
	Other
	     
	     
	     

	Mixed
	White and Asian
	     
	     
	     

	
	White and Black African
	     
	     
	     

	
	White and Black Caribbean
	     
	     
	     

	
	Any other mixed background
	     
	     
	     

	White
	White British
	     
	     
	     

	
	White Irish
	     
	     
	     

	
	Any other white background
	     
	     
	     

	Not known/Prefer not to answer
	     
	     
	     

	TOTAL
	     
	     
	     


Question 35
Please give the number of governance members, senior managers and employees who are from the following groups. 
	
	
	Enter Number

	
	
	Governance Members
	Senior Management
	Employees

	Disability
	Disabled
	     
	     
	     

	
	Non-disabled
	     
	     
	     

	
	Not known/Prefer not to answer
	     
	     
	     

	
	TOTAL
	     
	     
	     


Question 36
Please give the number of governance members, senior managers and employees who are from the following groups. 

	
	
	Enter Number

	
	
	Governance Members
	Senior Management
	Employees

	Religion/Belief
	Buddhist
	     
	     
	     

	
	Christian
	     
	     
	     

	
	Hindu
	     
	     
	     

	
	Jewish
	     
	     
	     

	
	Muslim
	     
	     
	     

	
	Sikh
	     
	     
	     

	
	Other 
	     
	     
	     

	
	Not known/Prefer not to answer
	     
	     
	     

	
	TOTAL
	     
	     
	     


Question 37
Please give the number of governance members, senior managers and employees who are from the following groups. 

	
	
	Enter Number

	
	
	Governance Members
	Senior Management
	Employees

	Sexual Orientation
	Bisexual
	     
	     
	     

	
	Gay Man
	     
	     
	     

	
	Gay Woman/Lesbian
	     
	     
	     

	
	Heterosexual/Straight
	     
	     
	     

	
	Not known/Prefer not to answer
	     
	     
	     

	
	TOTAL
	     
	     
	     


Question 38
Please give the number of governance members, senior managers and employees who are from the following groups. 

	
	
	Enter Number

	
	
	Governance Members
	Senior Management
	Employees

	Age
	Young People under 20 years
	     
	     
	     

	
	Young People 20-24 years
	     
	     
	     

	
	Adults 25-64 years
	     
	     
	     

	
	Adults 65 years and over
	     
	     
	     

	
	Not known/Prefer not to answer
	     
	     
	     

	
	TOTAL
	     
	     
	     


Section 11: Your declaration
Once you have completed both the Word Form and the Excel Form they will need to be printed and signed. It is advised that you retain a copy for your own records. Electronic copies will not be accepted. At this time please check that you have completed both documents in full and attached all supporting documentation, as missing or incomplete forms will automatically be rejected.

Once your application pack is ready then you need to post it to the Culture Company, to arrive no later than 6.00pm 7 January 2009.

Postal address:

Liverpool Culture Company

Liverpool City Council
Arts & Culture Investment Programme

Municipal Buildings

PO Box 2008

Dale Street
Liverpool L2 2DH

By hand:

Arts & Culture Investment Programme
Liverpool Culture Company

Third Floor

Millennium House

Victoria Street

Liverpool L1 6JH

Please be aware that in the interest of fairness and transparency forms received after this date will not be considered for funding. All applicants are therefore responsible for ensuring that their application packs are submitted and received before the deadline. An acknowledgement will be sent via email to the address included in the application to confirm receipt.

If you have any queries you can contact us on 0151 233 6839.

	Applicant

Signed: ………………………………………………………………………………………..

Name:      
Position in Organisation:      
Date:      
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