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Liverpool Culture Company

Liverpool City Council

PO Box 2008

Municipal Buildings

Dale Street 

Liverpool L2 2DH

Tel:  +44(0) 151 233 2008

Fax: +44(0) 151 233 6333
www.liverpool.08.com

Arts and Culture Investment Strategy 2009/11
Cultural Drivers and Contributors
Thank you for requesting an application pack for our investment programme that will help us to deliver the objectives of Liverpool’s Arts and Culture Investment Strategy 2009/11. Each strand of the programme is expected to be highly competitive and you are therefore advised to read the guidance carefully to ensure that you apply against the most appropriate strand for your organisation to maximise your opportunities for success.

The specific details of each strand can be found in the Arts and Culture Investment Strategy and Guidance Pack, but in summary the Cultural Drivers are described as those organisations whose programmes form the backbone of the City’s annual cultural offer to the wider public, play a pivotal role in supporting their sub sector, have a well developed annual participation programme and who deliver a wide community engagement programme as part of their core activity.  For the relevant cultural organisations, this will enable them to consolidate their growth and development over the last 5 years.
It is expected that given the criteria required to be a Cultural Driver that the majority of organisation will be best suited to apply for funding as a Cultural Contributor, whose activities need to support one or more of the following themes: (1) Festivals, (2) Young People/Communities or (3) Innovation.

It is important that you apply under the right strand; if you are unsure please discuss your options with Sean Durney before you complete your application.

The Application Pack contains the following:

· Guidance Pack
· Application Forms (Word and Excel)
· Non- compulsory Feedback Form

· Arts and Culture Investment Strategy 2009/11

This information can be downloaded from our website at www.liverpool08.com or you may request hard copies if required on 0151 233 6839.
Once you have completed both the Word Form and the Excel Form they will need to be printed and signed. It is advised that you retain a copy for your own records. Electronic copies will not be accepted. Before submitting your applications please check that you have completed both documents in full and attached all supporting documentation. Once your application is ready then post it to the Culture Company, to arrive no later than 6.00pm on Wednesday, 7 January 2009, or hand deliver it to the main reception at Millennium House.
All applicants are responsible for ensuring that their application packs are submitted and received before the deadline. An acknowledgement will be sent within 5 working days to the email address included in the application to confirm receipt.

Once received it is anticipated that your organisation will be informed of the outcome of its application in February 2009 to allow a lead in time for successful projects. Applicants are advised that they can only submit one application and so need to think carefully about which strand they apply under. 
Please be aware that the City Council is undergoing a major financial review. Final decisions on funding are wholly dependent on the outcome of this review and therefore will not be formally agreed until next year. Whilst you are invited to apply for funding under the Arts and Culture Investment Programme, there is no obligation on the City Council to fund your proposal or to allocate all the funds within the programme. This is a time-limited fund and approval now does not imply support from future programmes as these will have their own criteria.
Included in the pack is a feedback form, please complete and return with your application so that we can use this information to learn lessons and inform future processes.

Thank you for your interest and can I take this opportunity to wish you every success in your application.

Yours sincerely,
Kris Donaldson

Director 

Liverpool Culture Company

Arts and Culture Grants Programme 2009/11
Cultural Drivers and Cultural Contributors
GUIDANCE AND INFORMATION
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GENERAL INFORMATION

The following points aim to help your prepare for completing your application and the more detailed guidance notes provide advice, question by question on the type of information being requested and an indication of the scoring system. This will enable you to understand how the scoring of your application will be conducted.

1. Who can apply?

Liverpool Culture Company is offering grants to constituted cultural organisations that are based in the city ward boundaries and whose projects benefit the people of Liverpool. 

2. Ineligible Organisations
· Schools 

· Public Sector organisations 

· Private Sector ‘profit orientated’ organisations 
· Housing associations and Registered Social Landlords

· Organisations with significant financial reserves will not be considered (for example, holding unrestricted reserves equivalent to their annual turnover)

· Organisations that are receiving other funding from Liverpool City Council for the proposed activities in 2009/2010.

3. Ineligible Activities

· Activities that are not arts or culture related 

· Activities that are not creative, or do not develop creativity

· Activities, equipment or events that duplicate what already exists

· Fundraising events such as charity galas or general appeals.

· Activities which do not provide public benefit

· Activities that result in personal financial gain

· Parties, fireworks

· Sports projects

· Activities focused entirely on food

· Purchase or use of alcohol
· Political Activity - No aspect of the funded service/project may be party political in intention, use or representation.
· Religious Activity - Grant funding cannot be used to support or promote solely religious activity or the promotion of religion.
4. Additional Eligibility Information

Start and End Dates

The start and end dates included in your application must be on or after 1 April 2009 and on or before 31 March 2011. Funding will not be approved outside of these dates.
Constituted Organisations

Organisations we fund must have an adopted governing document, e.g. a constitution or memorandum and articles of association that are signed and dated, which defines how the organisation operates. It should also be in general terms a not for profit organisation. A statement of aims is insufficient.

Financial Controls

Applicant organisations must have a bank account in the name of the organisations and either three unrelated signatories two of whom must sign each cheque or a clear Financial Controls Policy. This must be confirmed at the point of application to meet the eligibility requirement.

Insurance and Policies

The insurances and policies included in the application have been identified as being the minimum required by the Council before it will consider investing in your organisation. In submitting this application you are confirming that all insurance cover is current, valid and ongoing. By policy we mean a written document that contains a statement, which includes the date that the policy was formerly adopted by your management committee. This must also have been actively implemented with regular updates to meet all current and changing legislation requirements.  For organisations dealing with Children and/or Vulnerable Adults compliance with relevant legal requirements is mandatory. Further guidance can be found at:

www.safeguardingchildrenboard.liverpool.gov.uk/professionals/index.asp
www.liverpool.gov.uk/health_and_social_care/Social_services/Care_for_adults
Amount Requested

If the amount requested exceeds the funding allocated for the strand or exceeds 75% of your overall project costs then your application will be deemed ineligible and rejected.

Total Project Cost

This must include the total costs of all the activities identified in your application. Please note that a minimum of 25% of these total costs must be funded from non-LCC sources, and that ‘in kind’ (i.e. not cash) contributions must not exceed 10% of the total costs.

Financial Stability/Solvency 

You will need to demonstrate good financial management evidenced through your latest audited report or independently verified accounts. All applications approved for funding will be subject to a financial audit by the City Council in advance of any formal contracts being issued.
5. Completing the Application Form

The application form has been designed to prompt you to provide the relevant information required by each question. Please ensure that your responses are clear, succinct and that they answer each questions in full. Generally speaking your answers should not exceed 500 words.
If your application is incomplete i.e. you have not answered all the questions which apply to you, there is not a handwritten signature on the form or you have failed to submit the requested enclosures you will jeopardise the success of your application. The City Council accepts no responsibility to contact you to chase up missing information so it is vital you check your application thoroughly before you submit it. Please note your organisation must be eligible at the time of application. If in doubt please contact Sean Durney in the Culture Company at your earliest convenience to minimise the risk of your application being rejected. 

Additional information is provided in Appendix 2, which gives guidance on individual questions from the Word and Excel Forms and an indication of the scoring attached to each.
6. Programme Aims and Objectives

The Arts and Culture Investment Strategy 2009/11 outlines the vision for future City Council funding to the Arts and Culture sector and should be read before you start to complete your application form. Applicants are advised that organisation can only submit one application and so need to carefully consider whether they are Cultural Drivers or Cultural Contributors. If you have any concerns about which strand best meets your proposal then please contact Sean Durney to discuss your options.

The following information, which has been extracted from the strategy, should be used to help you determine which funding strand best meets your requirements:

Cultural Drivers
This strand will enable some of the city’s major cultural organisations to consolidate their growth and the development of the last five years. Cultural Drivers are defined as those organisations whose programmes form the backbone of the city’s annual cultural offer in terms of their performance/ exhibition programme across each year and additionally have a well developed sustained annual participation programme that engages with the wider community as part of their core activity. 

They are also likely to have received considerable investment over the past 5 years from:

· Liverpool Culture Company 08 programme enhancement support and Regularly Funded Organisation (RFO) status
· Arts Council North West (ACE NW) – RFO status, THRIVE programme, Cultural Leadership programme, Grants for the Arts project funding.
We expect the process to be very competitive and resources are very limited. Existing RFO’s who consider themselves to be Cultural Drivers as per the guidance should only apply for grants that are equal to or less than their 2008/09 awards. The City Council envisages that the amount likely to be requested by organisations within the definition of Cultural Driver will be a minimum of £50,000.
Cultural Contributors

This strand recognises the key contributions from a range of arts organisations to the development of a world class arts and culture infrastructure and the role that they play in creating the unique cultural offer of the city. These organisations’ main purpose is delivery and contribution to the arts and creative sector across the city; they are well established and have potential for future development. It is intended to fund the projects and programmes which form the basis of the organisations’ mainstream activities. Principles of ‘full cost recovery’ will be considered. Further information is available at www.fullcostrecovery.org.uk.
We expect the process to be very competitive and resources are very limited. Existing RFO’s who consider themselves to be Cultural Contributors as per the guidance should only apply for grants that are equal to or less than their 2008/09 awards. The City Council envisages that the amount likely to be requested by other organisations within the definition of Cultural Contributor will be a minimum of £15,000.
There are three categories: 

a. Festivals (may apply for up to £75,000 per annum)

To continue to support the development of a strong annual arts and Culture festival programme of quality and diversity, which profiles the city’s identity and continues to enhance the cultural offer for residents and visitors. This strand is to support events that add to Liverpool’s event calendar and that have a participative programme and a strong public facing proposal.

b. Young People and Communities (may apply for up to £30,000 per annum)

To provide high quality cultural activities as an imaginative response to the needs of young people and communities that continues the legacy and successes of the Creative Communities programme. This category is intended to encourage innovative, dynamic and inclusive approaches to the project’s processes and public facing elements.  

c. Innovation (may apply for up to £30,000 per annum)

To support contemporary performance, music and exhibition projects and programmes which showcase and develop the work of the city’s smaller independent arts and cultural organisations building on the work of the Liverpool Commissions strand of the 08 programme. These projects/programmes should feed into wider city initiatives and must deliver a strong public facing element and participative programme.

7. Delivery/Terms and Conditions

All organisations that are funded through this scheme will be subject to a formal agreement. This will outline the main aspects of delivery that the Council will expect in return for grant funding the organisation. These may include, for example:

· promotion of relevant services and activities through high visibility publicity, with a particularly emphasis on proactive and positive acknowledgement of Liverpool City Council’s funding. There will be a particular emphasis on ensuring community networks are engaged in this promotional activity and that the Council’s contribution to culture is understood;

· identifying where possible what the organisation will do to support the city’s wider programming initiatives (festivals/events etc);

· recording and sharing of baseline indicators;

· programme of activity shared in advance with LCC;
· discussion of progress and achievement on a regular basis;

· completion of monitoring information, evaluation and financial information;

· photographs and images - including consents for council usage;

· local procurement of services where possible, supporting local businesses;

· other PR/press cooperation
· attendance at Liverpool City Council Equal Opportunity/Diversity training seminars will be mandatory for representatives of all successful applicants who have not attended similar recent sessions.
8. Output Guidance

It is important when you complete this section that you read the following guidance carefully.
· Target number you hope to achieve – Use the Excel Form to give your best estimate for the number of outputs that you expect your project to achieve.

· Method used for calculating target – It is important that estimated outputs are realistic and achievable; use this opportunity to record how you calculated your targets. For example, you may have based figures on a previous event. Remember, you will already have thought this through in order to produce your estimate, so just write it down.
· How you propose to evidence achievements – The ability to evidence your achievements is important and therefore at this stage you should be thinking about how you would collect relevant data that would substantiate your output information.
Brief descriptions of the output measures we require are outlined below. 

	Output Measure Estimate
	Definition

	People involved in and/or benefiting from your activities 

	a
	Please tell us the total number of artists or instructors  who will be involved in your activities and then break it down by type: 
	This is the total number of all artists who will be involved in the delivery of your project. All applicants must then break the total down into whether the artists are local professionals, national professionals, international professionals or community members/non professionals.

	
	(i) Local professionals
	

	
	(ii) National professionals
	

	
	(iii) International professionals
	

	
	(iv) Community members/non professionals 
	

	b
	Please tell us how many professional artists will be paid and then by type:
	Of the total number of professional artists estimated above (in a) how many of these will be paid. All projects must also break this down further by local professionals, national professionals, international professionals and community members/non professionals.

	
	(i) Local professionals
	

	
	(ii) National professionals
	

	
	(iii) International professionals
	

	
	(iv) Community members/non professionals
	

	c
	Please tell us the number of other people (not artists or instructors) who will be involved in the delivery of your project:
	This will include everyone who will be actively involved in the delivery of your project. Do not include the artists or instructors already estimated above.

	d
	Please tell us the number of people who are expected to take part in any workshops:
	This is the number of people who will actively participate in workshops where they will be learning new artistic or technical skills (e.g. lantern making, film making, costume design, yoga)

	e
	Please tell us your estimate for total audience numbers and then break it down using the following categories:
	This is the total number of people who actually attend an event held by your project.  This will also need to be broken down by those attending performances, exhibitions, workshops or other activities. All ‘other activities’ will need to be listed.

	
	(i) Performances
	

	
	(ii) Exhibitions
	

	
	(iii) Workshops
	

	
	(iv) Other Activities
	

	f
	Please tell us the total audience size for work that is  printed, recorded, broadcast or on the internet (This should not include marketing materials or any audience figures listed in question e)
	This is for people who will benefit from the end product of your project via any of the media listed, but should not include attendance figures listed above (in e) or any general marketing or flyers used to advertise your project/event.

	g
	Please tell us the total number of events and then break it down using the following categories:
	This is the total number of events attended.  This total should then be broken down into the types of events held.

	
	(i) Performances
	

	
	(ii) Exhibitions
	

	
	(iii) Workshops 
	

	
	(iv) Other Activities
	

	h
	Please give us an estimate of the number of days artists will be employed
	This is the total number of days that artists will work to help deliver your project, this is regardless of whether they were paid or not. Calculate by multiplying each artist involved by the number of days worked and then add them all together for your total.

	i
	Please give an estimate for the number of workshop sessions
	This is to measure the opportunities available for local people to be involved in your project and who may develop skills through their engagement. 

Workshops include education, training and taking part. Taking part means being an active participant as opposed to an audience member.  There may be up to three sessions in a day: morning, afternoon and evening. Each session attended by each individual is counted separately. For example, if 2 people attend a whole day workshop (morning, afternoon and evening) this would be counted as 6 sessions.

	j
	Will people pay to attend your event? 
	If your event is charging people to attend then please indicate in the boxes provided. If there is a mix of charging and free entry then check the ‘some’ box.


9. Beneficiary Questionnaire

Please review the beneficiary questionnaire attached as Appendix 1. The questionnaire is not to be completed now, it has been included in the application pack to make you aware of the type and quality of information that you will be expected to record and feedback if you are successful.
10. Financial Information

This section will show us what you intend to spend your money on. It is important that you ensure that your projected cost matches your income. 

11. How will your application be assessed?

Your application will first be checked to ensure that it is eligible. Ineligible applicants will be notified at the earliest opportunity that they are ineligible and therefore unsuccessful. 

All eligible applications will be appraised and scored, using the scoring system indicated in Appendix 3: Form Guidance Notes.
If your organisation has previously been awarded a grant from Liverpool City Council or Liverpool Culture Company then information on your past performance will be included in the decision making process.

An assessment panel will review the scored applications. It will take into consideration the scores, organisations’ track records and the need for a balanced programme. In addition, Cultural Contributors seeking £50,000 or over and all Cultural Driver Projects will be required to give a presentation to discuss the contents of their application in more detail and answer questions from the panel.

Recommendations will be made to Liverpool City Council Executive Board who will ultimately make all decisions, after which we will seek to give you a decision about your application in February 2009 to allow for sufficient lead in time for you and your proposal.
12. Closing Date

The closing date for all applications is 6.00pm, Wednesday 7 January 2009. No applications can be considered after this time. All completed applications should be returned to:

	By post
	By hand

	
	

	Arts & Culture Investment Programme
	Arts & Culture Investment Programme

	Liverpool Culture Company
	Liverpool City Council

	Liverpool City Council
	Main Reception – Ground Floor

	Municipal Buildings
	Millennium House

	PO Box 2008
	Victoria Street

	Dale Street

	Liverpool L1 6JH

	Liverpool L2 2DH
	


13. Additional Information Requests (Enclosures)

Please ensure that the following enclosures have been submitted with your application. It is your responsibility to ensure that all the information requested has been provided.

Cultural Drivers:

· A minimum of a three year Business Plan (that must cover 2009/11)

· A Creative Programme (that must cover 2009/11) including a performance/exhibition and participation programme

· An Audience Development Plan

· Your most recent Audited Accounts

Cultural Contributors:

· An Audience Development Plan

· Your most recent Audited Accounts

Appendix 1
Liverpool European Capital of Culture Arts and Culture Grants 2008

BENEFICIARY QUESTIONNAIRE
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Please be aware that if successful you will be required to keep records that will tell us more about the people who benefited from your project. This information is helpful in telling us about the diversity of projects in the City and will therefore be a condition of grant funding.

Please read the following definitions to understand what data is required to be collected.  Please note that participants can only be reported in one category.

	Artists:
	L
	This should include all professional local artists engaged in your project

	
	N
	This should include all professional national artists engaged in your project

	
	I
	This should include all professional international artists engaged in your project

	
	O
	This should include all others involved in an artistic/creative capacity in your project, who are not professional artists (e.g. performers from the community)

	Delegates:
	This is for the number of people who attend workshops or conferences

	Volunteers:
	This is for people who offer their services to your project but are not paid a wage

	Contractors:
	This is for paid staff who work on your project but who are not artists

	All Others:
	This column must NOT include the audience but should record the number of people involved in your activity outside of the previous categories.


	5.1 Ethnicity
	Artists
	Delegates
	Volunteers
	Contractors (paid staff)
	All Others
	Total

	
	L
	N
	I
	O
	
	
	
	
	

	White British
	
	
	
	
	
	
	
	
	

	White Irish
	
	
	
	
	
	
	
	
	

	White Other
	
	
	
	
	
	
	
	
	

	White & Black Caribbean
	
	
	
	
	
	
	
	
	

	White & Black African
	
	
	
	
	
	
	
	
	

	White & Asian
	
	
	
	
	
	
	
	
	

	Mixed Other
	
	
	
	
	
	
	
	
	

	Asian British
	
	
	
	
	
	
	
	
	

	Indian
	
	
	
	
	
	
	
	
	

	Pakistani
	
	
	
	
	
	
	
	
	

	Bangladeshi
	
	
	
	
	
	
	
	
	

	Chinese
	
	
	
	
	
	
	
	
	

	Asian Other
	
	
	
	
	
	
	
	
	

	Black British
	
	
	
	
	
	
	
	
	

	Caribbean
	
	
	
	
	
	
	
	
	

	African
	
	
	
	
	
	
	
	
	

	Somali
	
	
	
	
	
	
	
	
	

	Yemen
	
	
	
	
	
	
	
	
	

	Nigerian
	
	
	
	
	
	
	
	
	

	Black Other
	
	
	
	
	
	
	
	
	

	Other racial minorities
	
	
	
	
	
	
	
	
	

	Not Known/Prefer not to say
	
	
	
	
	
	
	
	
	


	5.2  Sex:
	Artists
	Delegates
	Volunteers
	Contractors (paid staff)
	All Others
	Total

	
	L
	N
	I
	O
	
	
	
	
	

	Male
	
	
	
	
	
	
	
	
	

	Female
	
	
	
	
	
	
	
	
	

	Not Known/Prefer not to say
	
	
	
	
	
	
	
	
	


	5.3  Disability:
	Artists
	Delegates
	Volunteers
	Contractors (paid staff)
	All Others
	Total

	
	L
	N
	I
	O
	
	
	
	
	

	Disabled, deaf or living with a long term illness
	
	
	
	
	
	
	
	
	

	Not Known/Prefer not to say
	
	
	
	
	
	
	
	
	


	5.4  Age Range:
	Artists
	Delegates
	Volunteers
	Contractors (paid staff)
	All Others
	Total

	
	L
	N
	I
	O
	
	
	
	
	

	Children under 5
	
	
	
	
	
	
	
	
	

	Children 5 – 11
	
	
	
	
	
	
	
	
	

	Young People 12 – 15
	
	
	
	
	
	
	
	
	

	Young People 16 – 19
	
	
	
	
	
	
	
	
	

	Young People 20 – 24
	
	
	
	
	
	
	
	
	

	Adults 25 – 64
	
	
	
	
	
	
	
	
	

	Adults 65 and over
	
	
	
	
	
	
	
	
	

	Not Known/Prefer not to say
	
	
	
	
	
	
	
	
	


	5.5  Sexual Orientation:
	Artists
	Delegates
	Volunteers
	Contractors (paid staff)
	All Others
	Total

	
	L
	N
	I
	O
	
	
	
	
	

	Gay, Lesbian, Bisexual or Transgender
	
	
	
	
	
	
	
	
	

	Heterosexual
	
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	
	

	Not Known/Prefer not to say
	
	
	
	
	
	
	
	
	


	5.6  Type of work of participants:
	Artists
	Delegates
	Volunteers
	Contractors (paid staff)
	All Others
	Total

	
	L
	N
	I
	O
	
	
	
	
	

	Manual/unemployed or retired 
	
	
	
	
	
	
	
	
	

	Non-manual workers and professionals
	
	
	
	
	
	
	
	
	

	Not Known/Prefer not to say
	
	
	
	
	
	
	
	
	


Appendix 2
	Form Guidance Notes
Cultural Drivers/
Cultural Contributors
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There are two forms that you need to complete: the Word Form and the Excel Form. These, together with any additional information requested, will be used to assess your application against the Arts & Culture Investment Strategy 2009/11. The forms should be completed on the computer if possible, rather than by hand. In the Word Form, please click on the grey area in each box to type in your answer. Guidance on individual questions is given below, with reference to the Excel Form where appropriate. The right hand column indicates how each question will be assessed. The key is as follows:

I = for information only, not assessed

E = eligibility criteria, adequate response needed in order for application to progress to appraisal

S4 = scored out of 4 (where 0 = no response, 1 = poor, 2 = adequate, 3 = good, 4 = excellent)

W2 = weighted question, score multiplied by 2

W3 = weighted question, score multiplied by 3
+Excel = question to be assessed in conjunction with relevant section of the Excel Form

	Section 1: Funding category


	Please refer to Section 6 of the Guidance Pack.
	I


	Section 2: About you


	Name of proposal: Give your proposal a short title, no longer than a few words.
	I

	
	

	Lead organisation: State the name of the organisation that is applying for funding. This must be an organisation we are able to enter into a contract with.
	I

	
	

	Contact officer: State the person who will be responsible for delivery. This person will be our key contact.
	I

	
	

	Monitoring officer: State the person who will be responsible for completing quarterly claim forms.
	I

	
	

	Address/ telephone/ fax/ e-mail: Provide contact details for the contact officer and, if different, the monitoring officer.
	I

	
	

	Start and end dates: Tell us the period for which you require funding. The earliest possible start date is 1 April 2009 and the latest possible end date is 31 March 2011.
	E

	
	

	Total cost: State the total cost of your proposal regardless of where the funding is coming from. This should include both 2009/10 and 2010/11 costs. Please make sure the totals shown on the Word and Excel forms match.
	E

	
	

	LCC funding requested: State the total amount of funding you are applying for. This must not be more than 75% of your total costs. The remainder of your funding must be from non-LCC sources. Please make sure that the figures shown on the Word and Excel forms match. 
	E

	
	

	Organisation status: State your organisation’s legal status Please be aware that the following organisations are not eligible: Schools; Public Sector Organisations; Private Sector Organisations; Housing Associations and Registered Social Landlords.
	E

	
	

	Insurances & Policies: Mark with an ‘x’ to show which insurances and policies you have in place to cover your activities. Add any other relevant insurances. Please note that the following are considered mandatory: Public Liability Insurance, Employer Liability Insurance, Professional Indemnity Insurance, Equal Opportunities Policy, Health & Safety Policy, Financial Controls Policy. See Section 4 of the Guidance Pack for further information.
	E


	Section 3: About the activities you would like us to fund


Question 1
	Activities: Tell us about your proposal. These are the activities that will be delivered using our funding plus the other funding you are bringing in. That is, the activities should relate to the total project cost you’ve stated in Section 2.
	S4


Questions 2a & 2b
	Need and Demand: In order for us to fund your proposal, we need to be satisfied that there is both a need and a demand for your proposed activities. Note that need and demand are not the same; it is possible that there is a need for your activities but not a demand, or vice versa. Question 2a asks you to identify the need and demand, i.e. why your project should be supported. If you have evidence for this need and demand, please tell us about it, e.g. market analysis, audience surveys. Question 2b asks how your proposal will meet the identified need and demand. Again, you may have evidence of what works, e.g. from previous projects, which you can tell us about.
	S4 W2


Questions 3a, 3b & 3c
	Arts & Culture Investment Strategy: Each question relates to a specific objective of the Strategy and asks how your proposal will help meet that objective. Your proposal might meet all three objectives, or it might be more strongly aligned with one or two in particular. Either is acceptable. 
	S4 W3


Question 4
	Excellence: In answer to this question you might tell us, for example: about artists or practitioners you are working with that have reputations for excellence; what peers and critics have said about the quality of your recent work; how you might evidence that the quality of the experience you offer through your activity is considered to be excellent by audiences, visitors and participants; how you might evidence that other partners and funders would be supportive of your claim that your organisation aspires to artistic excellence.
	S4


Question 5
	Equality: In order to be considered for funding you will need to have an Equal Opportunities Policy in place. This question is asking you how you might apply that policy in relation to your specific proposal. 
	S4


Question 6
	Recognition: This could relate to the nature of your creative collaborations, working with national and international artists, companies and festivals. It might relate to initiatives you are part of which present national and international platforms for creating and showcasing work, e.g. European Capitals of Culture network, 2012, Cities on the Edge network. It might be work that is supported by British Council or Visiting Arts or other funders with an international dimension to their work. 
	S4


Question 7
	Community Relationships: It is important to us that local communities are engaged in your activities, and not just on a one-off or temporary basis. Tell us how you intend to foster ongoing relationships with local communities.
	S4


Question 8
	Economic Growth: This funding programme is expected to contribute towards the Council’s objective ‘to grow Liverpool’s economy’. Explain how your proposal will support economic growth. This might include increasing visitors, creation of new jobs etc.
	S4


Question 9
	Strategic Context: There will probably be several other strategies or initiatives relevant to your activities. Examples might include strategy documents from Arts Council England, Northwest Regional Development Agency, The Mersey Partnership, etc. It is important that you show how your proposal fits within these broader strategic frameworks.
	S4


Question 10
	Year of the Environment: 2009 will be Liverpool Year of the Environment, the vision of which is ‘to celebrate the exemplary environmental works already underway in the city and to accelerate our collective progress towards developing a low carbon, greener city’. Please tell us about any of your proposed activities that will support or complement this vision. Your response to this question will not be scored.
	I


	Section 4: Outputs


Question 11
	Calculation of Outputs: Use Section A of the Excel Form to tell us about the programme outputs you will achieve. You are not necessarily expected to deliver against all the output measures. These are standard indicators so that we can measure the success of the overall programme as well as individual organisations’ activities. Your activities may have other outputs, e.g. that you are reporting to other funders, but these will not form part of our appraisal so do not need to be included in this application. In your response to Question 11 of the Word Form, tell us how you have derived your output targets. For example, your expected audience might be based on previous activities. You will be expected to provide evidence of output achievement. Tell us how you will do this. For example, the number of days artists are employed might be stipulated in your contracts with them, or shown on timesheets.
	+ Excel S4 W2


Question 12

	Delivery of Outputs: In this question we are looking for assurance that you will be able to deliver the outputs you have stated in your application and will be able to evidence them when you come to make your quarterly claims. You should show us how you will consider outputs throughout the planning and delivery of the project, not just at the end.  Tell us about the systems you have in place to do this and who in your organisation will be responsible for it.
	S4 W2


Questions 13 & 14
	Audience Development Plan and Participation Plan: We want to see evidence that you know your current audience/visitor/participant base, that you have clear plans to consolidate, grow and develop existing and new audiences/visitors/participants in a strategic planned way over this next 2 year period and that you are clear about the challenges and opportunities you face to do this.
	S4


	Section 5: Management


Question 15
	Roles: You may wish to tackle the parts of this question separately, and tell us firstly about the individuals and organisations directly involved in the delivery of the proposed activities, their roles and responsibilities, and secondly about those who have been consulted or otherwise involved. Use this section to tell us if you are using local suppliers.
	S4


Question 16
	Risks: These may be financial, the availability of suitable partners, the need for licences or consents etc. Risks do not rule out support but we need to see that you are managing risks to reduce their impact.
	S4


Question 17
	Capacity: In this question we are looking for assurance that you can see your proposed activities through to completion and successfully deliver the expected outputs and outcomes. You will need to show that you have sufficient resources in place in terms of finances, staff, premises, expertise etc.
	S4


Question 18
	Milestones: Identify some key achievements in the course of delivering your proposed activity and tell us the date by which each of these will happen. Milestones might be the completion of key tasks, e.g. event marketing plan agreed, event taken place, evaluation complete etc. or they might be interim output targets, e.g. 50 participants by 30 June 2009, 100 participants by 30 September 2009 etc. These will help us to see that the activities we are funding are progressing as planned and will give us further assurance that the final outputs and outcomes will be achieved.
	S4


	Section 6: Finance


Question 19
	Cost Breakdown: Use Sections B & C of the Excel Form to tell us about the costs of your proposal. Some headings have been given to help you do this, but not all of these will necessarily be relevant to your proposal and you may need to add some of your own. You can insert extra rows if you need to. Make sure that your headings are consistent across Section B, which relates to 2009/10, and Section C, which relates to 2010/11.
	+Excel S4


Question 20
	Income: Use Section D of the Excel Form to tell us how your proposal will be funded. The form asks you to distinguish between your own funds from reserves or sales, other external funding you are securing and the grant you are requesting from us. Remember that at least 25% of your funding must come from non-LCC sources. In-kind (i.e. non-cash) funding should be no more than 10% of the total income (see Section 4 of the Guidance Pack). The total income for each year must equal the total costs from Sections B & C. If your costs exceed your income your application will be rejected on the basis that it is not financially viable. If your income exceeds your costs we will assume you do not require all the funding you are requesting from us and it will be reduced accordingly.
	+Excel S4


Question 21
	Financial Management Systems: In order to be considered for funding you will need to have Financial Controls Policy in place. This question is asking you how you will apply that policy in relation to your specific proposal. For example, how orders will be raised, how payments will be authorised and made and whether there is segregation of duties within the process.
	S4 W2


Question 22
	Value for Money: Tell us how you will make sure that it is not costing more than necessary to deliver your activities and to achieve the expected outputs and outcomes. For example, if you will be obtaining alternative quotes or going out to tender for any services you require, or how the costs of your proposal compare with those for similar activities elsewhere.
	S4 W2


Question 23
	Need for Grant: We need to see that our funding will make a difference, so we would expect there to be an impact on your organisation and/or activities if you did not receive all of the funding you are requesting from us. It might be, for example, that your proposal would not progress at all, or it might be reduced in scope.
	S4


	Section 7: Forward strategy


Question 24
	Forward Strategy: Do you intend to continue with your proposed activities once our funding comes to an end? If so, how will you fund this? Will you have the other necessary resources (e.g. staff, premises) in place? If your proposal is for a finite project, what will happen afterwards? How will you evaluate its success? What might its ongoing benefits be and how will they be sustained?
	S4


Section 8: Cultural Driver applicants only
Question 25
	Previous Funding: Provide details of previous funding received from the identified sources.
	E


Question 26
	Sub Sector Development: Please provide information about how your organisation provides development opportunities for individual artists and practitioners and small to mid scale companies from your art form sector or others. This could be through artistic collaboration, use of your resources, providing opportunities to create and present work under your umbrella, providing marketing and business development support providing space etc. Please name individuals and companies and outline your strategic approach to this aspect of your work.
	S4 W2


Question 27
	Opportunities and Challenges: Consider the whole organisation when answering this question. Risks to the specific activities for which you are applying for funding should be considered under Question 16. 
	S4


Question 28
	European Capital of Culture: Liverpool has been European Capital of Culture in 2008. The themed build-up years were as follows: 2005 Sea Liverpool; 2006 Liverpool Performs (Arts, Business, Sport); 2007 Liverpool’s 800th Birthday (Year of Heritage).
	S4


Question 29
	Additional Documents: Please confirm that you are providing copies of each of these documents with your application or, if you are unable to do so, tell us why. 
	I


	Section 9: Cultural Contributor applicants only


Question 30
	Themes: Identify which one or more of the three themes your proposal is aligned with. Tell us how your proposed activities will support each of the themes you have identified. Further information on the themes is in the Arts & Culture Investment Strategy and in Section 6 of the Guidance Pack.
	S4 W3


Question 31
	Additional Documents: Please confirm that you are providing copies of each of these documents with your application or, if you are unable to do so, tell us why.
	I


	Section 10: Your organisation


Questions 32 onwards
	Your Organisation: This information does not form part of the assessment of your application. We are requesting it in order to help us assess the accessibility of the programme and to inform future funding programme decisions.
	I


Appendix 3: Briefing Sessions & Surgeries

Aim 
To explain who can apply, how to apply, and what will happen to your application. Copies of the application pack will be available at each workshop session. Each briefing will follow the same format. 

Please note: the workshop on the evening of 27 November will be sign language interpreted.

Dates of Briefing Sessions

	Date
	Time
	Venue

	Tuesday 25 November
	10.00 – 12.00
	Norris Green Library

Townsend Avenue

	
	2.30 – 4.30
	Dovecot MAC

Back Dovecot Place

	Wednesday 26 November
	10.00 – 12.00
	Parklands Library Speke

Conleach Road

	
	2.30 – 4.30
	Fazakerley Community Centre

Formosa Drive

	Thursday 27 November
	10.00 – 12.00
	(Session for Cultural Drivers/Contributors only

Liverpool Centre for Arts Development

2a Franceys Street, Brownlow Hill

	
	2.30 – 4.30
	Liverpool Centre for Arts Development

2a Franceys Street, Brownlow Hill

	
	6.30 – 8.30
	Liverpool Centre for Arts Development

2a Franceys Street, Brownlow Hill

	Friday 28 November
	10.00 – 12.00
	Childwall Community Library

Childwall Fiveways

	
	2.30 – 4.30
	Kuumba Imani Centre

4 Princes Road


Surgeries

Aim

To give applicants advice on the application process and to answer questions specific to their own proposal on a one to one basis with officers 

Each one to one session will be for a maximum of 40 minutes

Dates

	Date
	Time Available

(40 minutes per session)
	Venue

	Thursday 4 December
	9.30am – 1.30pm;

2.00pm – 5.30pm

 
	Liverpool Culture Company offices

Millennium House

Victoria Street

	Monday 8 December
	9.30am – 3.00pm


	Liverpool Culture Company offices

Millennium House

Victoria Street

	Tuesday 9 December
	9.30am – 1.30pm;

2.00pm – 5.30pm


	Liverpool Culture Company offices

Millennium House

Victoria Street


Booking

To book a place on the grant briefing sessions or to arrange a time at one of the surgeries please contact:

Phil Taylor

Liverpool Culture Company

Tel: 0151 233 5604

Email: phil.taylor@liverpool.gov.uk
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