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Part 1:

Vision and strategic framework
This programme of financial investment by Liverpool City Council is aimed at consolidating the growth and development of Liverpool’s arts and cultural sector over the last five years from the winning of the European Capital of Culture bid in 2003 to the end of 2008.  During this period the city has seen an unprecedented interest in and enjoyment of cultural provision and product including;
· increased attendances across the main cultural institutions in the city of up to 53%
;

· Increased awareness and evidence of the benefits of arts and culture on the well-being of the city;

· Increased participation in and enjoyment of cultural opportunities by residents and visitors;

· Increased understanding of using culture as a driver for regeneration from a local to international level; and

· An 82% increase in LCC direct grant investment in the sector from £2,325,702 in 2003/4 to £4,237,145 in 2008/9.

This report is based on the fact the City Council recognises the major contribution of the cultural sector to the success of European Capital of Culture 2008, and to the city’s repositioning as major international destination. 

Therefore the main aim of this investment strategy is to support the sector to continue to play a major role in the city’s future regeneration ensuring:
· the people and communities of Liverpool are best served by their cultural organisations

· a distinct, vibrant and high quality cultural programme is firmly placed at the heart of the city’s offer as a location and destination of choice

· a working, growing partnership approach to the relationship between the City Council and its cultural partners.
Strategic Framework

This investment framework supports the city’s primary longer term planning objective which is to re-establish Liverpool as a thriving, international city. 

2008 has placed culture firmly at the heart of the city, its unique identity and brand.

The sustainable community strategy outlines five drivers: competitiveness, connectivity, distinctive sense in place, thriving neighbourhoods, and health and well being.

The draft cultural strategy supports the sustainable community strategy and identifies recommendations under five key themes: cultural vibrancy, access and participation, creative learning and skills development, economic, image identity and sense of place.

These city plans form the basis of this proposed investment strategy with the twin aims of:
· consolidating the growth of the sector over the past five years; and 

· allowing for continued success. 

This will help sustain and develop a world class arts and cultural infrastructure for the city with the following characteristics and qualities:
· local, national and international recognition

· excellence as the hallmark of practice

· the use of cultural activities and programmes to contribute to the strategic development priorities of the city

· inspirational leadership with expansive thought, imagination, creativity and ambition driving the organisation forward

· collaboration and partnership working are central to the health of the sector

· evidence of continuing to widen participation and engagement and develop sustainable relationships with communities

· practice that reflects and responds to the diversity of people living in the city
· a strong diverse funding base that is entrepreneurial in approach and sustainable

· supports Liverpool’s economic and tourism growth

· robust business, financial and operational management and adherence to the principals of ‘good governance’.

· professional development of staff to build the capacity of organisations and the wider sector.

The investment strategy will look to support organisations that can play a strong part in helping to build this infrastructure and:
· are outward looking and ambitious

· develop innovative and contemporary programming and practice

· value long term and sustainable relationships and work with communities by place and/or interest

· plan and programme for a diverse
and growing audience and participant base and evidence participation to be integral to their core activities

· have a broad income stream base
 and proactively seek to widen this.
· respond positively to local, national & international initiatives and opportunities

· are able to demonstrate cultural leadership on a city region level with a sub regional offer (or the capacity to develop one)
· have evidence of strong partnerships and a collaborative approach within the sector and across sectors locally, nationally and internationally

· are willing to be proactive in the sharing of data to widen the city’s audience base.
The events and programmes developed by Liverpool’s cultural organisations will continue to fuel the new found confidence of residents and visitors in the city and underpin the new Liverpool brand.
Investment approach for 2009-10 to 2010-11 

The proposed Culture budget for 09 -10 allows for investment through the cultural grants programme to remain overall at a similar level as that for 2008 -2009
.   This investment strategy proposes the following approach:

1. 
Cultural drivers (2 year agreement)  
This will enable the city’s major cultural organisations to consolidate their growth and the development of the last five years.  Cultural drivers are defined as those organisations whose programmes form the backbone of the city’s annual cultural offer in terms of their performance/exhibition programme across each year and additionally have a well developed sustained annual participation programme that engages with the wider community as part of their core activity. 

They are also likely to have received considerable investment over the past 5 years from both:
· Liverpool Culture Company 08 programme enhancement support and Regularly Funded Organisation (RFO) status


· Arts Council North West (ACE NW) – RFO status, THRIVE
 programme, Cultural Leadership programme, Grants for the Arts project funding. 

2. Cultural contributors (2 year agreement)
Recognises the key contributions from a range of arts and cultural organisations to the development of a world class arts and culture infrastructure and the role that they play in creating the unique cultural offer of the city. This strand will be competitive and open to any arts and cultural organisation that meets the required criteria. There are 3 categories:

a. Festivals 
To continue to support the development of a strong arts and cultural festival programme of quality and diversity for the city which profiles the city’s identity and continues to enhance the city’s cultural offer for residents and visitors. 

b. Young People and Communities

To provide high quality cultural activities as an imaginative response to the needs of young people and communities that continues the legacy and successes of the Creative Communities programme.  This category is intended to encourage innovative, dynamic and inclusive approaches to the project’s processes and public facing elements.  This will also link with wider city initiatives (such as the emerging Youth Service Arts Strategy, Four Corners and Find Your Talent).  However the resources available through this grant process cannot be used to support (or double fund) existing Liverpool City Council funded programmes.
c. Innovation
To support contemporary performance, music and exhibition projects and programmes that showcase and develop the work of the city’s smaller independent arts and cultural organisations building on the work of the Liverpool Commissions strand of the 08 programme.  These projects/programmes should feed into wider city initiatives and must deliver a strong public facing element.

3. Grass Roots Innovators (1 year project funding)
This strand replaces the previous small grants programme and is open to voluntary and community groups working with arts organisations or individual artists to deliver activities and projects at a community level whilst also adding value to the wider cultural landscape. 
2009 is themed Year of the Environment and we welcome projects that explore this in a creative and innovative way.  We expect this programme to be public facing and we are especially interested in projects that animate the parks, streets and public spaces of the city.
(Note: organisations will be invited to apply under one of these strands only.)

Part 2: 
Process/Procedures (to be read in conjunction with guidance notes)
Cultural Drivers
This strand will enable some of the city’s major cultural organisations to consolidate their growth and the development of the last five years. Cultural Drivers are defined as those organisations whose programmes form the backbone of the city’s annual cultural offer in terms of their performance/ exhibition programme across each year and additionally have a well developed sustained annual participation programme that engages with the wider community as part of their core activity. 

They are also likely to have received considerable investment over the past 5 years from :

· Liverpool Culture Company 08 programme enhancement support and Regularly Funded Organisation (RFO) status


· Arts Council North West (ACE NW) – RFO status, THRIVE programme, Cultural Leadership programme, Grants for the Arts project funding.

We expect the process to be very competitive and resources are very limited.  Existing RFO’s who consider themselves to be Cultural Drivers as per the guidance should only apply for grants that are equal to or less than their 2008/09 awards.  The City Council envisages that the amount likely to be requested by organisations within the definition of Cultural Driver will be a minimum of £50,000.

Cultural Contributors

This strand recognises the key contributions from a range of arts organisations to the development of a world class arts and culture infrastructure and the role that they play in creating the unique cultural offer of the city. These organisations’ main purpose is delivery and contribution to the arts and creative sector across the city; they are well established and have potential for future development. 

This strand will be competitive and open to organisations that meet the required criteria. It is intended to fund the projects and programmes which form the basis of the organisations’ mainstream activities. Principles of ‘full cost recovery’
 will be considered and further guidance will be given at the application stage. 
There are three categories: 

a. Festivals (may apply for up to £75,000 per annum)

To continue to support the development of a strong annual arts and Culture festival programme of quality and diversity, which profiles the city’s identity and continues to enhance the cultural offer for residents and visitors. This strand is to support events that add to Liverpool’s event calendar and that have a participative programme and a strong public facing proposal.

b. Young People and Communities (may apply for up to £30,000 per annum)

To provide high quality cultural activities as an imaginative response to the needs of young people and communities that continues the legacy and successes of the Creative Communities programme. This category is intended to encourage innovative, dynamic and inclusive approaches to the project’s processes and public facing elements.  

c. Innovation (may apply for up to £30,000 per annum)

To support contemporary performance, music and exhibition projects and programmes which showcase and develop the work of the city’s smaller independent arts and cultural organisations building on the work of the Liverpool Commissions strand of the 08 programme. These projects/programmes should feed into wider city initiatives and must deliver a strong public facing element and participative programme.

Grass Roots Innovators
1 year project funding for 2009 Year of the Environment
(applications up to £5,000 per annum)
This strand replaces the previous small grants programme and is open to 

voluntary and community groups working with arts organisations

(or with individual artists) to deliver activities and projects at a community level whilst also adding value to wider cultural landscape.  Small, medium arts organisations are also eligible, but must not be applying for Cultural Driver/Cultural Contributor funding within this round.

2009 is themed Year of the Environment and we will welcome projects that explore this in a creative and innovative way.

We expect this programme to be public facing and we are especially interested in projects that animate the parks, streets and public spaces of the city. All projects are expected to be completed by end December 2009.

It is anticipated that these organisations will be innovative and flexible in their approach and the way they work with artists.  This will be a competitive application process. 

Organisations will:

· Have experience of delivering creative projects at a local level;


· Aspire to creative excellence in delivery of high quality arts and creative projects and programmes;


· show the ability to deliver successful and innovative projects and initiatives;

· Have a high level of community participation across all age ranges, and to draw experiences of the community into artistic work.

· Demonstrate contribution to the priorities in this document and how their impact will be measured using appropriate, consistent, transparent monitoring and evaluation mechanisms and processes.
Criteria and application process
This will include;

· Experience of delivering creative projects at a local level. 

· Aspire to creative excellence.

· Have a track record of delivering successful and innovative projects and initiatives.

· Have a high level of community participation across all age ranges, and to draw experiences of the community into artistic work.

Financial:

· Be funded by at least one other source.  A minimum of 25% of the total budget must be from another source.  ‘In kind’ (i.e. not cash) contributions must not exceed 10% of the total project budget. 

· Be able to deliver projects and programmes (including taster sessions) to time and budget.


Organisational:

· Established roles within organisation and working to improve governance.

· Provide opportunities for young people to participate.

· Produce effective evaluation and monitoring reports.
Delivery/Terms and Conditions

All organisations that are funded through this scheme will be subject to a formal agreement. This will outline the main aspects of delivery that the Council will expect in return for grant funding the organisation. This will include, for example:

· promotion of relevant services and activities through high visibility publicity, with a particularly emphasis on proactive and positive acknowledgement of Liverpool City Council’s funding. There will be a particular emphasis on ensuring community networks are engaged in this promotional activity and that the Council’s contribution to culture is understood;

· identifying where possible what the organisation will do to support the city’s wider programming initiatives (festivals/events etc);

· recording and sharing of baseline indicators;


· programme of activity shared in advance with LCC;


· discussion of progress and achievement on a regular basis;


· completion of monitoring information, evaluation and financial information;


· photographs and images - including consents for council usage;


· local procurement of services where possible, supporting local businesses;


· other PR/press cooperation

· Attendance at Liverpool City Council Equal Opportunity/Diversity training seminars will be mandatory for representatives of all successful applicants who have not attended similar recent sessions.
Appendices
Appendix 1 - Proposed Process













During the open application period a series of explanatory seminars will take place to guide and advise applicants.  LCC officers will also be available to advise applicants during this period.

The appraisal process will involve three stages: a technical and quality check, an artistic and creative appraisal and then scrutiny by an independent panel.  Applications will be scored to guide the panel but their remit will be to provide a balanced and diverse programme but with a steer that it is complementary to the City’s wider objectives.  This will be made clear in the guidance and applicants will understand that other considerations will influence decision making, including track record, wider programme balance and equity in relation to geographical spread, target beneficiaries, artistic genre and access to arts and culture.  
The panel will assess each application and make its recommendations for decision by Executive Board.  The panel will be responsible for categorising the applications into three groups: successful, unsuccessful and ineligible applications. 

The Culture Company (or its successor) will service all groups and will prepare a final report on all funding decisions for submission at the February Executive Board meeting, after which they will be responsible for issuing all funding agreements and rejection letters, reviewing delivery, monitoring performance and releasing payments.  
Notes:

· Grass Roots Application form will be based upon existing systems, with criteria changed to suit Arts & Culture Investment Strategy Vision.
· Technical assessments will check eligibility of applying organisations against a standard checklist/ scoring mechanism.
· Officer recommendations will be sought from LCC/Culture Company officers who have worked most closely with the organisations.  A statement will be prepared.  A scorecard will be used.

· Officers will present findings to panel made up of appropriate persons from cultural, professional and political backgrounds (see appendix 2).
· Panel will also hear representations from organisations requesting over £50000 per annum.

· Panel recommendations will go to Executive Board for final decision.

Appendix 2 - Proposed Panel membership (all TBC)
· Cultural Portfolio Holder – Chair 

· Assistant Executive Member to the Leader of the City Council

· Opposition spokesperson for Culture/Enterprise and Tourism/nominee

· Executive Director (Regeneration)

· Cultural Task Working Group Nominee

· Youth Service representative 

· Arts Council England 

· Culture Company representative(s)
· Liverpool First representative 
· Community Member 

 Appendix 3 - Strategic Fit and Reference

The programme will increase participation and involvement and is designed to support the themes within the developing draft Cultural Strategy (see below). Applying organisations will be expected to be able to demonstrate and evidence how they can and will develop and contribute to these themes:

	Culture Strategy

- Theme
	Sustainable Community Strategy

- Driver

	1.   Cultural Vibrancy
	1.   competitiveness 

3.   distinctive sense of place 

	2.   Access and Participation
	4.   thriving neighbourhoods 

5.   health and well-being 

	3.   Creative learning and skills                                                   development 
	1.   competitiveness

4.   thriving neighbourhoods

	4.   Economic growth 


	1.   competitiveness

	5.   Image, identity and sense of          place
	2.   connectivity

3.   distinctive sense of place 


STRATEGIC REFERENCES

Draft Liverpool Cultural Strategy

Liverpool's Sustainable Community Strategy 2005-2008

Available from http://www.liverpoolfirst.org.uk/consultations/city-vision
Liverpool’s Local Area Agreement (LAA 2008-2011 – Delivering Sustainable Communities)

Available from http://www.localpriorities.communities.gov.uk
· Liverpool City Council Core Strategy - City Vision 2024
· Review of Liverpool City Region Tourism Strategy

· City Region Tourism Strategy 2003-2015

· The Art of Inclusion (need reference)

Available from www.liverpool.gov.uk
· National Strategies and Agenda (for example Every Child Matters, Youth Matters, Cultural Olympiad)

Available from www.dcms.gov.uk
· McMaster Report -  Arts Council England 

Available from www.artscouncil.org.uk
· Impacts 08 Monitoring /Evaluation Reports and Papers

Available from www.impacts08.net
· Code of Good Governance

Available from http://www.ncvo-vol.org.uk
Appendix 4 

Proposed Timeline 

2008

7 November


Executive Board

14 November
Implementation
21 November 
Programme opens
5/19  December

Executive Board updates
2009

7 January 


Application period ends
February
Inform applicants of ‘in principle’   decisions

March



Final Budget approvals
April
First payments

Note: 

All decisions will be in principle until Liverpool City Council budgets are finalised.
Inform Applicants





Recommendations to Exec Board





Panel


Interviews





Artistic and Creative appraisal


Officer Recommendations





Technical Assessment





Application Form





Support Events


and Advice








� Source Impacts 08 refers to RFO funded only


� 08/09 figure includes RFO, Creative Communities and Innovation & Development Funding


� Useful resources to be found at � HYPERLINK "http://www.ncvo-vol.org.uk/governanceandleadership/basics/?id=9510" ��http://www.ncvo-vol.org.uk/governanceandleadership/basics/?id=9510�, however guidelines will be issued giving a fuller description of what is expected at each level and how this will be assessed.





� an ability to evidence that funded activities will appeal to and involve a diverse range of participants and audiences, including race, gender, disability, age, sexual orientation and religion





� Funding beyond that sourced from Liverpool City Council departmental resources.


� Inflationary increases will not be added.  Does not include enhancements, or separate contractual agreements.


� Arts Council investment programme in ‘LARC’ (the Big 8) organisations


� Guidance on this principle can be found at � HYPERLINK "http://www.fullcostrecovery.org.uk" ��http://www.fullcostrecovery.org.uk�








PAGE  
7

